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Tackling health and social inequalities in Dundee and internationally. 
Providing real people, with real solutions. 



The year 2020 is one that none of us will ever
forget. The Covid 19 pandemic changed all our
lives in ways that none of us envisaged. Few
will have ever experienced such a rapid and
comprehensive change to the way they live.
The rapidity and depth of change experienced
caught out not only individuals and
organisations, but the whole country which was
unprepared for the impact. 

Positive Steps as an organisation is blessed
with staff that can rise to the challenge and
are committed to meet the needs of those at
most risk. Staff responded in a myriad
of ways from ensuring those released early
from prison had advice and support, those
shielding received food and medicines,
delivering “positivity packs” to boost morale
and delivering outreach to those at risk from
drug overdose. I was extremely proud of the
commitment, team work and the positive
can-do attitude displayed throughout the
organisation. Everyone played a part and
everyone deserved the round of applause
each Thursday as frontline keyworkers.

As we begin to enter the next phase of the so-
called “new normal” the focus needs to be on
what we can achieve and not what we cannot.
This includes focusing on the second order
impacts of coronovirus on the sector including
opportunities for growth and revenue impacts.
We are very aware of the mental and physical
health issues that the lockdown can produce
and have already successfully obtained 
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funding to implement our plans to provide
enhanced support to individuals who have
been adversely affected both physically and
mentally during this period.

Looking to 2021 we are really excited about
the investment from the Social and
Sustainable Housing Fund (SASH), as it gives
us the opportunity that we needed to expand
and broaden our services to meet
social demand and to acquire sustainable
assets, without reducing our available
resources. Providing good quality
housing is central to helping vulnerable
people to improve their prospects and
move to independent living.

Covid-19 challenged our traditional working
norms but importantly we met the challenge
and can now look forward to reshaping what
we do in the future. 

HELLO
FROM OUR

CEO
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Derek Sharkey, CEO. December 2020. 



Positive Steps is a Scottish based inter-denominational Christian, not for profit organisation,
committed to promoting good health and social welfare throughout the world, whilst striving to
achieve professional excellence and be sensitive to the needs, views and opinions of the people

we serve, irrespective of gender, race, culture, religious beliefs or sexual orientation. 
Positive Steps works in partnership internationally and in local communities, providing education,
training, care, support, and development programmes to encourage, support and enable the
wellbeing of individuals and communities around the world where poverty related health and

lifestyle matters are an issue.

Over the last 30 years Positive Steps have built a strong reputation for recognising need, and
delivering innovative solutions to improve the lives of vulnerable individuals. We began in the
1980s as an HIV organisation, at time when individuals living with HIV were marginalised from

their communities, stigma was prevalent, and there were very limited support services. 
As the HIV crisis subsided, our focus has changed to ensure that we address the most pressing

needs of our communities. 
Positive Steps' overall aims and objective are: 

 

 
 

ABOUT US 

Our Mission

Our Services

Positive Steps Initiatives
provides accommodation
and maintainence service,

as well as research, training
and consultancy.

Social Enterprise
Long term support to

develop tenancy skills and
maintain accommodation.

Housing Support 

Our Positive Living Service
provides outreach

interventions to individuals
at risk of drug related harm. 

Harm Reduction
Outreach

Community health and
education programmes in

India and Malawi. 

International Projects

Our Approach
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Care - Using healthcare and social work expertise to improve health and wellbeing.
Support - Building and rebuilding lives through practical assistance and encouragement to           
overcome the barriers and help individuals live independent lives.  
Education - Developing individuals' knowledge, skills, and attitudes that will enable them to
participate fully in their community and become responsible and happy members of society.
Training - Supporting our staff and other professionals by improving skills and knowledge. 
International Development - Using our skills and expertise to manage development
programmes which enable, empower and support local people and communities.

Our services reflect our current strategic priorities of reducing homelessness, reducing drug
related harm, reducing repeated offending, and improving health and wellbeing. 

Our Positive Connections
Service provides holistic

prison to community
support.

Prison Liberation
Support



OUR YEAR
IN

NUMBERS £230,000

500
Individuals supported across

our services
 

New funding secured in 
last 12 months 

Non-fatal overdoses
calls 

50
Properties 
managed 

Days of lockdown 
with our staff 

continuing to work

93
Naloxone kits 

given out between 
June - Dec

2020

2 
New services

>100

400
Positivity Packs

 distributed 

42
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Over 

Over 

22
Staff trained as

naloxone
trainers 

Participated in 

250

People liberated
early from

prison offered
support

2 
Appearances 
 on STV News

Approx. 



HOUSING 
SUPPORT 

Supporting vulnerable people to maintain a home 

Positive Steps is the largest provider of
housing support services in Dundee. At any
one time we support around 120 individuals
experiencing a range of challenges to
develop the skills needed to make
positive changes to their lives, integrate into
their community and independently
maintain their own accommodation. Over
70% of the individuals we support live within
the most deprived areas of Scotland
(Scottish Index of Multiple Deprivation Zone
1). Without our input many of the individuals
we support would be at risk of
homelessness.
 
Over the last year we have seen referrals
significantly increase from an average of 8
per month to 15 per month. One month, we
received a huge 32 referrals! This reflects
the increasing demand for our services and
our strong reputation within the community.  

2019 saw our service user involvement group
reinvigorated. There was good engagement
in small group sessions and a programme
of living skills training. Service users
particularly enjoyed Christmas craft
sessions and creating a Positive Steps Tree
that was displayed in the City Centre!

COVID-19 has proved challenging,
particularly for service users already
experiencing social isolation, poor mental
health and financial deprivation. Staff
responded by providing daily telephone
contact, delivering food parcels and
medications and liaising with a range of
agencies on behalf of our service users. We
were grateful to receive funding to distribute
“Positivity Packs” for our service users which
contained a variety of items for self-care,
food and activities to help them remain
mentally stimulated. We quickly recognised
that we needed to assertively respond to the
increased needs of our service users who
have been most adversely impacted by
COVID-19 and were successful in securing
funding from Crisis for an Intensive Support
Service. Over the next 12 months 2 members
of staff will provide additional support for
some of our most vulnerable service users
to help them regain confidence and skills
that have been negatively affected by
lockdown.

120 individuals currently
supported

Up to 88% increase in
monthly referrals since last

year 

[my worker] gave me hope
and pointed me in the right

direction when I had problems. 
Most importantly, they listened

to me. 

Service user testomony

My service user
 is doing brilliant-

living
independently now,

is really active,
walking everyday,
keeping fit, a really
big turn around for
her, for the better,
now she's really

happy.

Housing Support worker 
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Positive Connections has grown from our previous
Repeat  Homeless Prevention Service (RHPS) and
Temporary Accommodation Outreach Service
(TAOS). On reviewing and monitoring these services it
became apparent that there was an unmet need
within the Dundee community to address the rising
homelessness issues with repeat and ex-offenders.
Positive Connections provides individuals with support
at one of the most harrowing times; incarceration. We
engage with individuals at the start of their
incarceration and assess their needs to sustaining
their tenancy. Many individuals face losing tenancies
due to length of sentence, cost or eviction. Positive
Connections supports them to achieve the best
solution for them. Our aim is to reduce the negative
life cycles and support the individuals to make
informed choices about their lives. We provide
individually tailored advocacy, advice and assistance
to individuals and work in partnership with both
statutory and third sector services to achieve the
optimum outcome.  Positive Connections enables
individuals to retain their tenancies or source
accommodation on liberation, and provides a holistic,
practical action plan, in regards to all issues that can
affect a tenancy including income, mental health,
substance use etc.  Positive Connections supports
Dundee City Council in its statutory obligation to meet
the SHORE standards, as set out by the Scottish
Government. Positive Connections has cultivated
working partnerships with all Scottish Prisons who
liberate individuals to Dundee. At this this time our
“meet and greet” facilities are only available
at HMP Perth, but we look to expand this in the near
future.  

POSITIVE 
CONNECTIONS 

Advice, assistance and
advocacy to 203 indiviuduals

since April 2020

Reducing homelessness associated with incarceration

Less than 12% reincarceration
of those we support

Supported early release
pathway during Coronovirus

lockdown

Secured £6800 funding to
purchase essential items

including clothes, toiletries
and phones for 100

individuals 

Following my intervention and
encouraging Mr J to contact relevant
agencies he has been proactive and

now has benefits in place, is registered
with a doctor who is assisting with his

health needs and is being referred
back to mental health support in the

community.

Positive Connections worker 
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POSITIVE LIVING
OUTREACH 

Dundee has the highest rate of drug related
deaths in Scotland. This is unacceptable,
and Positive Steps are determined to help
change it. That's why in 2019 we launched
our Positive Living project pilot. We
recognised that asking vulnerable
individuals experiencing problem substance
use to voluntarily present for help was not
working and we pioneered an entirely new
approach. We proactively identified
individuals at high risk of overdose by
attending begging hotspots, rough sleeping
sites, hostels and community recovery
centres. We provided them with harm
reduction advice, naloxone training and
support to address a range of confounding
issues in their lives such as homelessness
and debt. We also campaigned the need for
improved responses to non-fatal overdoses
and were at the forefront of introducing a
revolutionary multi-agency non-fatal
overdose pathway in Dundee involving
police, NHS and third sector.

Positive Steps have been intrinsic to helping
Dundee develop a response to the crisis of drug

related harm and deaths in Dundee...[They] have
given a significant number of vulnerable people a

chance to survive. 

The learning you have
gained in regards to
partnership working,

information sharing and
the importance of

assertive outreach has
been of national

significance. It is inspiring
to see how this

 project has been a
catalyst for change.

[This] is exactly the type of response
 where current resources need to be expanded.

Preventing and responding to drug related harm in Dundee

 
Fantastic, approachable, responsive service that
goes above and beyond to reach 'hard to reach'

individuals who are serious risk of overdose due to
their chaotic substance use. Highly respected

partner agency.
 

Dundee Drug Commission Report

Poliice Chief Inspector 

Anon, partner agency

Corra Foundation Representative

Through this we are able to respond in real
time to individuals who have experienced a
non-fatal overdose. The pilot was so
successful that we secured funding to
expand our team to from one member of
staff to 5! The team come from a diverse
range of backgrounds and bring expertise in
mental health nursing, criminology, and
community education. An independent
evaluation of the pilot completed in June
2020 concluded that it had clearly made a
substantial contribution to the emergency
responses being rolled out to combat the
current drugs deaths emergency in the City.
Our work was even featured on STV News!
Moreover, by Positive Steps evidencing the
effectiveness of assertive outreach a number
of other organisations have began to adapt
their models of service delivery to include
increased outreach activities.
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OTHER SERVICES  

International Projects  

Positive Steps Initiatives   

Positive Steps has developed partnerships with a number of
agencies around the world whose philosophies and aims are
similar to our own. This year we have continued to support:

Positive Steps-Malawi
Supports people affected by poverty and HIV by providing
education and training programmes, care and support.

We provide financial support to a number of projects in India:
Bright Morning Star project supports women involved in 
commercial sex work and their children with counselling, skills
development, education and medical care. 
House of Hope cares for children orphaned as a result of HIV.
The Jade McMahon Mmorial Hospice cares for children affected
by HIV. 

India 

Positive Steps Initiatives is the social enterprise trading arm of Positive Steps. PSI's main
activity is to manage our Accommodation Service which provides high quality
furnished properties for the provision of supported accommodation to the most
vulnerable within our community. Our Accommodation Service works in partnership
with both social and private landlords within Dundee to meet the needs and
requirements of our tenants. PSI is a Registered Social Letting Agency and Factoring
Service. PSI also offers a Vacant Property Service to Private Landlords and a
Maintenance Service to businesses within Dundee and the surrounding areas. We
currently manage 50 properties throughout Dundee.

It has always been foreseen that PSI would assist Positive Steps to realise the ambition
of owning property. Excitingly, this ambition will be fulfilled in 2020 with the 
investment of £1.65 Million from the Social and Sustainable Housing Fund. We
endeavour to purchase 30 properties within the Dundee locality that will be used to
provide Supported Accommodation. This venture will mark the start a new chapter for
Positive Steps and will provide the sustainability and flexibility of our services for the
future.
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RESPONDING TO 
COVID-19  

Thanks to you and your team for the surprise
gift that was delivered. It definitely lifted our
spirits to know that someone had us in their

thoughts. 

SPREADING POSITIVITY

My daily contact has been
amazing, thank you so

much!

During this time of social distancing, 
The days may seem quite long, 

So we’ve put this little gift together, 
To help you feel mentally strong.  

We know it won’t last forever, 
Soon our visits will be back, 

But until then, stay home, relax,  
And enjoy this Positivity Pack!    

With Warmest Wishes From,         
All at Positive Steps

INNOVATION 

 
New ways of working 

New Services  

Naloxone provision

We secured funding from Crisis to launch "Housing Support Plus".
This service provides intensive support for service users who
have been most adversely impacted by the pandemic.

We became a registered distributer of Take Home Naloxone. So
far we have trained 22 staff as trainers and given out 93 kits to
those at risk of experiencing or witnessing a drug overdose. 

From Positivity Packs to developing new services and training our teams as Naloxone
distributers, our Coronavirus response has demonstrated our resilience as an organisation
and ensured that our service users continue to receive the support they need.  

Our teams were quick to adapt to the restrictions. Our housing
support team provided daily phone contact, delivered food
parcels and also helped the NHS with medication home
deliveries. We fundraised and supplied service users with
mobiles. We continued our vital outreach services using PPE. 

We recognised the impact that lockdown was having
on people's mental wellbeing. With generous
donations from Crisis and The Scottish Government
Supporting Communities Fund, we were able to supply
over 400 Positivity Packs- providing a range of self
care items and other treats. In addition, our outreach
team gave out kits of essential toiletries, hot drinks and
snacks to individuals experiencing homelessness and
engaging in street begging. 
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Service User Service User



NEXT STEPS   

Some of the ambitious plans we have in store for 2021
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Diversify funding steams in order to expand current projects and
establish new initiatives 

Introduce services throughout Scotland, and position Positive Steps as a
national charity

Purchase a portfolio of properties to be used for supported
accommodation, and enable Positive Steps to become more financially

self sufficient  

Become recognised as the leading provider of housing support and
community initiatives to reduced drug harm and homelessness in

Scotland
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FINANCIAL BREAKDOWN
2019-20



MANAGEMENT,
BOARD & FUNDERS

Our Board Senior Management Team
Allison Horner                 Chair           

Derek Sharkey

Douglas Smith

Pastor Lesley Dickinson

Rev. Frank Anderson-Aidoo

Derek Sharkey CEO

Morag Gudmunsen Finance Manager

Bob Ronald HR/ IT Manager

Val Darroch Housing Support Manager

Jane Reid Positive Connections/ PSI
Manager

Dr Paige Linnell Positive Living/ 
Development Manager

Our Funders 
We have generously received funding from the following organisations in 2019/20

Dundee City Council

Corra Foundation
The Robertson Trust

Foundation Scotland 
The Scottish Government 

Crisis

Scotmid

Northwood Charitable Trust

Thank you!
From the team at Positive Steps, we would like to thank everyone who has supported us
in making 2019-2020 such an impactful year. From our fantastic funders to local
members of the community who have donated to our campaigns, you really have
made a difference to the lives of the people who access our services. Thank you to our
wonderful partner organisations and those who have helped to raise awareness of our
work this year. Thanks to the companies who have helped with our IT, printing, marketing
and evaluations. Thanks also to our Board who give their time freely to help steer our
organisation forward. Finally, thank you to our passionate and dedicated frontline staff
who strive everyday to bring positive change to our communities. 
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M. Phil., LL.B. (Hons), Dip. L.P.

M.A., B.A. (Hons), Dip. Hum

B.A., PGCE

B.A.

ASDASocial and Sustainable Capital

Dundee ADP

 Company Secretary
Morag Gudmunsen
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